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Introduction

The US 192 Alternatives Analysis (AA) began in March 2012. The Central Florida Regional
Transportation Authority, known as LYNX, is the sponsoring agency for this study and selected the
VHB team to complete this work. It is anticipated that this study will be completed within 15
months. As the US 192 AA progresses, public involvement activities will be integrated into the
technical work elements. The intent of the public outreach is to share project information with the
area stakeholders and interested parties while creating a comfortable environment for the
exchange of ideas and public input.

This Public Involvement Plan (PIP) describes the approach that will be used for completing the

outreach activities during the US 192 AA. The outreach objectives are to:

e Coordinate with transit agencies, local governments, and corridor stakeholders;

e  Solicit public input from study area stakeholders;

e  Provide opportunities for interested individuals and the general public to share input;

e Create a variety of communication tools that are easily accessible so that everyone has the
opportunity to participate and comment on the study; and

e  Comply with the FHWA/FTA Title VI program.

This PIP includes: project background (foundation for completing the AA); a project description
(the setting); the outreach activities (Project Advisory Working Group, public information meetings,
local board briefings, small group meetings, and other outreach activities); schedule for public
outreach activities; team responsibilities; and documentation.

As the US 192 AA progresses, adjustments to the outreach activities may be needed in response to
changing conditions. This PIP provides the initial guide for these activities. Any changes to
outreach activities described in this PIP will be reflected in the project files and in other project
documents.

|
Project Background

LYNX provides transit service within Orange, Osceola, and Seminole Counties. The Florida
Department of Transportation has worked closely with LYNX in developing the Region’s first
commuter rail service which is under construction. Known as SunRail, this project’s first phase
(from Sand Lake Road in Orange County to DeBary in Volusia County) will open in 2014. By 2016,
the second phase will be completed, which includes three stations in Osceola County (Osceola
Parkway, Downtown Kissimmee, and Poinciana).

Osceola County has completed its Long Range Transit Master Plan, which emphasizes the
importance of transit improvements along the US 192 corridor as part of the County’s long-term
mobility strategy. The County has also implemented land use policies and regulations to
implement transit-supportive development patterns and intensities along the corridor.
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In 2010, LYNX completed its Five-Year Service Plan, which serves as a planning-level strategic
analysis in assessing the development of premium transit service in 14 primary corridors. These
corridors link the highest trip generating locations with the highest employment or commercial trip
attraction locations. The US 192 corridor (located in northern Osceola County) is one of the 14
primary corridors.

Recognizing this corridor’s significant role in providing regional transportation access and its
contributions to the area’s economic base, LYNX and Osceola County applied for Federal Transit
Administration (FTA) funding in 2010 so that the US 192 corridor could be studied in more detail.
LYNX received this funding in 2011, setting the foundation for completing the Alternatives Analysis
(AA) for US 192 as shown in Figure 1.

The US 192 AA study area consists of two segments — the Osceola Corridor (US 192 from US 27 to
Florida’s Turnpike) and the Kissimmee Corridor (Orange Blossom Trail from Pleasant Hill Road to
Osceola Parkway).

The purpose of the AA study is to develop a range of transit alternatives for this study area, assess
the benefits and drawbacks of each alternative, and recommend the options that should continue
with detailed studies that specify impacts and identify remedies. The AA is the second step in a
series of transit project phases, as shown in Figure 2. Depending on the nature of the project,
some of the project phases may be completed simultaneously.
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Figure 2

General Project Phases for Transit Projects

Transit Agency & MPO Canfirm Meed

Project

Need

L

ALTERNATIVES ANALYSIS

Fatential Alternatives Developed & Evaluated

L.

Envirenmental Clearance (PDE&E/NEPA)
Ab Alternativel(s) Studied in Detail

to Address Potential Impacts

Perrmits Pulled

Preliminary Engineering
Initial Engineering Documents Prepared

based on Environmentally Cleared Project

Final Design
Engineering Documents Finalized and Ready
for Construction Bidding
Complete Pulling of Permits

L Right-of-Way Acquisition
Right-of-Way Purchased based an Design

L

Construction
Froject Built based on Design

L

Opening Day

FINAL Public Involvement Plan

Page 5




Project Description

Figure 1 shows the US 192 AA study area, which consists of the Osceola Corridor and the
Kissimmee Corridor. The Osceola Corridor runs east-west, from US 27 to Florida’s Turnpike, and is
23 miles in length. This corridor passes through the following jurisdictions: Lake County, Polk
County, Orange County, Osceola County, Reedy Creek Improvement District, and the City of
Kissimmee. This area is the County’s most significant commercial corridor and can be described as
three distinct segments. A mixture of land uses are found west of Kissimmee, focused on tourist-
commercial activities. For the segment within the City of Kissimmee, there is a mixture of
commercial uses that serve local needs. East of Kissimmee, the corridor has a suburban setting
that is anchored by the Valencia College campus and Osceola Heritage Park (major recreation
complex that includes the Astros spring training facilities and the Silver Spurs Arena).

The Kissimmee Corridor runs north-south, from Pleasant Hill Road to Osceola Parkway. This
Corridor is eight miles in length and intersects the Osceola Corridor just north of Downtown
Kissimmee. This area is located within the heart of Kissimmee. It will provide the vital link that will
connect the Osceola Corridor to Downtown Kissimmee and to the rest of the Central Florida Region
through the local SunRail stations and other express transit service. This corridor passes through
the City’s Community Redevelopment Agency (CRA), Enterprise Zone, and Historic District.

The goals of this AA Study are to:

e Improve efficiency in transportation along these corridors by moving more people efficiently
through the corridors;

e Improve connectivity and modal split;

e Increase transit ridership and reduce travel time in the corridors;

e Understand and sustain the value of communities and neighborhoods;

e Analyze the impact of tourist related trips in the corridors;

e Analyze the relationship of transit and existing and proposed land uses;

e Understand the transportation needs of the unique population living, working, and visiting
these corridors; and

e Improve quality of life for those who live and work along these corridors.

The US 192 AA will follow the Federal Transit Administration (FTA) guidelines. The LYNX Project
Manager is Ms. Andrea Ostrodka. She may be reached by telephone (407.841.2279), by email
(aostrodka@golynx.com), or by mail (LYNX, 455 N. Garland Avenue, Orlando, Florida 32801).

Ms. Tiffany Homler will serve as the Osceola County project contact. She may be reached by
telephone (407.742.0620), by email (thom@osceola.org), or by mail (Osceola County, 1 Courthouse
Square, Suite 1100, Kissimmee, FL 34741).
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Project Advisory Working Groups (PAWGs)

Steering Group

The study team will rely on the input from a group of technical and community advisors, known as
the Project Advisory Working Groups (PAWGs). Before each PAWG meeting, the VHB team will
meet with the LYNX Project Manager to ensure concurrence about meeting purpose and technical
materials. LYNX will facilitate each PAWG meeting with support from the VHB team. For each
PAWG meeting, the VHB team will be responsible for: reserving the meeting venue; preparing and
emailing meeting notices; developing meeting materials (agenda, presentation, handouts,
displays); and preparing the meeting summary.

The PAWGs will consist of two primary groups, along with six committees. At each meeting, there
will be an agenda, a project presentation (to provide background for discussion), handouts as
needed, and interactive discussion. The meeting purpose and desired results will be clearly stated.
A summary will be prepared for each meeting, documenting the items discussed, actions taken,
and future steps.

The first PAWG will serve as the study’s Steering Group and will have a representative from: LYNX
(Chair), Osceola County, the City of Kissimmee, Florida Department of Transportation, METROPLAN
Orlando, and the Federal Transit Administration at a minimum. This group will review and provide
input into the AA’s key deliverables, including: the Public Involvement Plan; the Purpose and Need;
Goals and Objectives/Evaluation Methodology; Project Initiation Package; and each screening step
through the development of the AA Report. Before each public information meeting, this group
will review the materials that will be presented. This group will meet approximately every six
weeks.

The Steering Group agencies and representatives are as follows:

LYNX Andrea Ostrodka, AICP, LEED AP
455 N. Garland Ave. Project Manager
Orlando, FL 32801 aostrodka@golynx.com

407-254-6019

Kathy Shaw Clary

Director of Communications
kclary@golynx.com
407-841-2279

Tony Walter

Director of Planning and Development
twalter@golynx.com

407-841-2279

Osceola County Tiffany Homler, AICP
1 Courthouse Square, Suite 1100 Multimodal Planner
Kissimmee, FL 34741 thom@osceola.org

407-742-0620
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FDOT District Five
133 S. Semoran Blvd.
Orlando, FL 32807

City of Kissimmee
101 N. Church Street
Kissimmee, FL 34741

Federal Transit Administration
230 Peachtree Street, NW
Suite 800

Atlanta, GA 30303

Metroplan Orlando
315 E. Robinson Street
Suite 355

Orlando, FL 32801

Lake-Sumter MPO
1616 South 14"™ Street
Leesburg, FL 34748

City of St. Cloud
1300 9" Street
St. Cloud, FL 34769

Tim Palermo

Planner 1l
tim.palermo@osceola.org
407-742-0332

Aaron Michelson, AICP

Senior Transportation Planner
amic@osceola.org
407-742-0648

Susan Sadighi, P.E.

Intermodal Systems Development Manager
susan.sadighi@dot.myflorida.com
407-482-7800

Brenda Young, M.S., E.I.

Modal Planning Manager
brenda.young@dot.myflorida.com
407-482-7800

Bob Wright, AICP
Planning Manager
bwright@kissimmmee.org
407-518-2373

Keith Melton
Community Planner
keith.melton@dot.gov
404-865-5614

Gary Huttmann, AICP

Deputy Executive Director
ghuttmann@metroplanorlando.com
407-481-5672

Alex Trauger

Policy Analyst
atrauger@metroplanorlando.com
407-481-5672

T.J. Fish

Executive Director
tifish@lakesumtermpo.com
352-315-0170

Michelle Orton
Planner
morton@stcloud.org
407-957-7203
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Community Liaison
Group (CLG)

Technical Committees
(TC)

The second PAWG is the study’s Community Liaison Group and will provide local perspectives as
the alternatives analysis is completed. The purpose of this group is to communicate with broader
stakeholder community members and provide data and perspectives to represent these
community members. The Community Liaison Group may have a representative from: Reedy
Creek Improvement District, Orange County, Lake County, Polk County, Osceola County Tourism
Development Council, Walt Disney World, Valencia College, Kissimmee/Osceola Chamber of
Commerce, Osceola Regional Medical Center, Florida Hospital, the West 192 Redevelopment
Advisory Board, and nearby residential communities (e.g., Beaumont, Celebration, Four Corners,
Formosa Gardens). This group’s membership will be confirmed by the Steering Group. The
Community Liaison Group will meet five times during the US 192 AA. These meetings will
immediately follow a Steering Group meeting. While Steering Group members will be invited to
attend the Community Liaison Group meetings, Community Liaison Group members will have
priority in speaking at these meetings. The Community Liaison Group members also will have the
opportunity to review study materials before each of the Public Information Meetings.

As the AA progresses, there will be a need for specific, detailed discussions and the Technical
Committees will fulfill this need. The purpose of the Technical Committees is to provide input to
the project team regarding key analysis components of the AA. It is anticipated that there be up to
six committees that may cover these functional areas: Right-of-Way and Mobility; Travel Demand
Model; Land Use and Transportation; and Geographic Segments (three). The VHB team and LYNX
will work closely with the PAWG Steering Group to determine which committees need to be
established. The PAWG Steering Group will be responsible for appointing the members to each
technical committee. Up to a total of ten Technical Committee meetings will be held.
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Area Stakeholders

Study Partner

Elected Officials

Appointed Boards

Given this diverse setting, a number of key stakeholders have been identified, including elected
officials; appointed boards; agency staff; neighborhoods; Kissimmee/Osceola Chamber of
Commerce; major employers; community gathering places; community and civic organizations; and
representatives of adjacent studies. In addition, groups with special challenges (such as families in
transitional housing, low income populations, and non-English speaking individuals) are being
identified. These special stakeholders also will be encouraged to participate throughout this study.

Many of these stakeholders may not actively participate in the AA and yet will want to remain
informed about the study’s progress. These stakeholder groups will be included on the study’s
mailing/email list so they may receive regular AA updates along with notices of the public
information meetings. This list will change during the AA as a result of elections, changes in board
appointments, and personnel changes. These changes will be reflected in the updates made to the
study’s mailing list and will be available in the project files.

As previously mentioned, Osceola County is a partner with LYNX in the execution of the US 192 AA.
This partnership was memorialized in the Memorandum of Understanding (MOU) entered into by
both parties in 2011.

Osceola County

Federal Delegation (US Senators and US Congressmen)

State Delegation (Florida Senators and Florida Representatives)
Osceola County Board of County Commissioners

School District of Osceola County Board Members

City of Kissimmee City Commission

Reedy Creek Improvement District Board of Supervisors

Lake County Board of County Commissioners

Orange County Board of County Commissioners

Polk County Board of County Commissioners

LYNX/Central Florida Regional Transportation Authority Board
METROPLAN Orlando Board

Osceola County Expressway Authority Board

Toho Water Authority Board

Kissimmee Utility Authority Board

Kissimmee Gateway Airport Board

Osceola County Planning Commission

Osceola County Tourist Development Council

Osceola County West 192 Redevelopment Advisory Board
City of Kissimmee Planning Advisory Board

City of Kissimmee CRA Board

City of Kissimmee Historic Preservation Board

Reedy Creek Improvement District Planning and Zoning Board
Central Florida Rail Commission
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LYNX

East US 192 Enhancement Committee (East US 192 CRA)

Agency Staff Federal Transit Administration
Florida Department of Transportation (District Five Urban Area Office; SunRail; Florida’s Turnpike
Enterprise; District One Secretary and Intermodal Systems Development Manager)
LYNX (Department Heads)
Osceola County (Department Heads)
Osceola County Expressway Authority Interim Director
School District of Osceola County (Superintendent, Transportation)
City of Kissimmee (Department Heads)
Toho Water Authority (Executive Director)
Kissimmee Utility Authority (Executive Director)
Reedy Creek Improvement District (District Administrator, Planner)
METROPLAN Orlando (Executive Director)
Lake-Sumter MPO (Executive Director)
Polk TPO (Executive Director)
East Central Florida Regional Planning Council (Executive Director)
Central Florida Regional Planning Council (Executive Director)
Lake County (Key Department Heads)
Lake County School District (Superintendent, Transportation)
Orange County (Key Department Heads)
Orange County Public Schools (Superintendent, Transportation)
Polk County (Key Department Heads)
Polk County Public Schools (Superintendent, Transportation)

Neighborhoods Celebration
Poinciana
Lindfields
Holiday Village
Beaumont
Siesta Lago
Four Winds
Formosa Gardens
The Oaks

Kissimmee/Osceola

Chamber of

Commerce Black Business Council
Celebration Area Council
Downtown Kissimmee Area Council
Four Corners Council
Hispanic Area Council
Osceola Resort Area Council
Poinciana Area Council
Small Business Council
Growth Management Task Force
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Major Employers Walt Disney World
Old Town
Osceola Square Mall

Tupperware

Florida Hospital (Celebration and Kissimmee)
Osceola Regional Medical Center

Valencia College — Osceola Campus

University of Central Florida — Osceola Campus

Community

Gathering Places Osceola Heritage Park
Shingle Creek Regional Park
Heritage Christian School
Holy Redeemer Catholic School
Beaumont Middle School
Gateway High School
Denn John Middle School
Mill Creek Elementary School
Celebration High School
Pleasant Hill Elementary School
Osceola High School
Reedy Creek Elementary School
Kissimmee Middle School
Kissimmee Elementary School
Trinity Lutheran Church and School

Community and
Civic Organizations Downtown Business Association (Kissimmee)
Kissimmee Main Street, Inc.
West 192 Business Alliance
Gateway Advisory Council
myregion.org
Osceola County Historical Society
Poinciana Residents for Smart Growth
Osceola County Taxpayers and Citizens Association
Project 192 Qutreach
Florida’s Cattlemen’s Association
Florida’s Cattlewomen’s Association
Polk Vision
1000 Friends of Florida
Audubon Society of Florida
Sierra Club
The Nature Conservancy
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Area Studies

West 192 Economic Strategy

US 441 PD&E Study

Osceola County Transportation Funding Study
Kissimmee Vine Street Redevelopment Vision

Public Information Meetings and Briefings

Public Meeting #1

Public Meeting #2

Public Meeting #3

Public Meeting #4

Local Board Briefings

Small Group Meetings

Four rounds of public information meetings (each will be held twice, for eight total) will be held in
order to share study information and to receive input from the general public as the study
progresses. Due to the size of the study area, each of the four Public Information Meetings will be
held at two locations — one location that is convenient for stakeholders west of Kissimmee and one
location that is convenient for stakeholders in Kissimmee and to the east. It is proposed that the
two meetings in each round be held on the same day (one in the evening and the other during the
morning or afternoon), with the same information to be shared at each location. The different
meeting times will allow a wider group of stakeholders (e.g., shift workers and business owners) to
participate. Each meeting will be held in an informal, open house setting so that individuals may
review study displays at their own pace. Study team members also will be available to hold “one-
on-one” conversations and to respond to individual questions. Each meeting will last two hours.
LYNX will be responsible for all meeting notifications, including: the newsletter, news release, and
newspaper advertisement. The VHB team will be responsible for preparing meeting materials,
attendance, and follow-up for each Public Information Meeting.

This Public Information Meeting will be held as data collection is completed and the study goals
and objectives are established. In addition, initial alternatives will have been developed and ready
for public review.

This Public Information Meeting will be held after the initial alternatives have been evaluated.

This Public Information Meeting will be held after the final alternatives have been developed and
evaluated. This will be the last opportunity for the public to review these alternatives before the
Alternatives Analysis Report is drafted. .

This Public Information Meeting will be held to present the results of the Draft Alternatives Analysis
report.

Throughout this study, it is anticipated that the involved jurisdictions will be interested in having
board briefings about the study’s progress. The LYNX Project Manager (or an alternate LYNX
representative) will be available for briefings before local county commissions, the Kissimmee City
Commission, and MPO Boards (and related committees). LYNX will be responsible for scheduling
these meetings, attendance, and follow up activities. The VHB team will provide the LYNX Project
Manager with the project information needed for each briefing.

The VHB team will be available to meet with small groups in order to focus on individual concerns
and issues. These meetings will be in addition to the PAWG meetings, the public information
meetings, and the local board briefings. A maximum of 24 such meetings will be held during the US

FINAL Public Involvement Plan
Page 13



192 AA. The LYNX Project Manager will approve of each small group meeting before the VHB team
confirms participation.

Additional Outreach Activities

Community Events

Project Website

Moailing List

Project Newsletters

The following techniques are being used to notify stakeholders and the public of the AA and to
receive input regarding the study’s technical elements. Due to the geographic size of the corridor
and the conceptual nature of the work completed during the AA phase, the study team, the project
stakeholders, and the public will interact primarily at key project milestones. Outreach will occur
electronically (via the project website and email), and at PAWG and committee meetings, local
board briefings, four sets of public information meetings and 24 small group meetings.

In order to reach different stakeholders in a more relaxed atmosphere, the VHB team will be
available to host a project information booth at four community events, such as local art shows,
rodeos, and the Osceola County Fair. The LYNX Project Manager will approve of each community
event before the VHB team participates.

A website will be created for this AA Study and will become the “living” documentation of the
study’s outreach activities and technical work. The proposed web address is www.US192AA.com

and It is anticipated that the site will include: a study overview and schedule; public meetings
(notices and summaries); comment form (visitors will be able to leave contact information and
feedback while visiting the site); and project reports. Using Google Translate, the website content
will be available in several different languages. The VHB team will coordinate with the LYNX
Project Manager and Communications Director to determine the final content and format for the
website. As key outreach and technical activities are completed, the related documents will be
posted to the website for easy public access. Project website updates will occur throughout the
study.

The project mailing list is being developed to ensure that all project stakeholders, groups, and
interested individuals are notified of the study’s progress. Email addresses will make up most of
this contact list; mailing addresses will be collected (and used) when email addresses are not
available. All project stakeholders (identified under “area stakeholders” in this PIP) as well as
individuals who provide contact information (through the website, mail, or sign-in sheets at
community events) will be included. The project mailing list will be used for newsletter
distributions and for meeting notifications of the PAWG and related committees.

LYNX will be responsible for publishing and distributing (mail and email) four issues of the project

newsletter during the AA Study. Newsletters will be developed in English and Spanish. Most of the

newsletters will be emailed with others mailed (when only mailing addresses are provided) using

the project mailing list. Additional copies will be left at key community gathering spots located

within the two corridors. The following is a brief description of each newsletter:

e The first newsletter will describe the study, provide a schedule of activities, identify study
contacts, and announce Public Information Meeting #1.

e The second newsletter will provide a description of the initial alternatives and announce Public
Information Meetings #2.
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e The third newsletter will provide study updates and announce Public Information Meeting #3.
e The fourth, and final, newsletter will be published towards the end of the AA Study as the
Alternatives Analysis Report is being finalized.

Media The LYNX Communications Manager and/or Osceola County project contact will handle all contact
with the media. As deemed necessary, the Communications Manager and/or the Osceola County
project contact will prepare email blasts, public notices, news releases, and public service
announcements. ,The Osceola County project contact will distribute the aforementioned items.

Articles for Existing

Newsletters and

Websites Study updates will be available in digital formats so that local groups can incorporate this
information into existing newsletters and websites.

]
Schedule for Public Outreach Activities

The study team will be available throughout the US192 AA to receive input from citizens, agencies,
and stakeholders and to respond to questions. The outreach activities are shown on the study
schedule, as presented in Figure 3. A more detailed project schedule is presented in Figure 4.
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US 192 Alternatives Analysis Project Schedule @ LYNX

MONTHS
1  Project Management

2 Public Outreach

3 Data Collection/Needs Assessment

g Formulate Project Goals & Objectives =
and Evaluation Criteria 2
= Identi cation of Alternatives & Project

Initiation Package

6 Tra clmpactAssessment I - - )

TRAFFIC COUNTS EXISTING NO-BUILD FUTURE NO-BUILD FUTUREBUILD  RESULTS REPORT
70 ineRidership Model I I - T
METHODOLOGY REPORT EXISTING NO-BUILD FUTURE NO-BUILD FUTURE BUILD RESULTS REPORT
5 Alternatives Analysis I o I
DRAFT AA FINAL AA
REPORT REPORT
Notice to Proceed
6 ) ) Contract Notice-to-Proceed March 1 Prepare Data Collection Plan
Kicko Meeting
my LYNX Internal/VHB Kick-o Meeting March 1 Complete Data Collection Late April
&) Interim Task Deliverable o ) ,
Finalize & execute subconsultant agreements Underway Develop Project Base Map (12'long)
[
E Final Task Deliverable Finalize the Project Procedures Manual Underway PAWG Tier #1 Kick-o Meeting March 29
m PAWG Meeting Build out SharePoint: Team work site Underway Coordinate Photos/Video Logs
m . Consultant Team Kick-o Meeting Wk of 3/5 Develop Document Style Guide
@  Subgroup Meeting
m Develop the detailed schedule Underway Purpose & Need Development
Public Informational Meeting and Newsletter i : e
g Complete the Public Involvement Plan Underway; Mid-March Initiate the FTA Project Initiation Package
Alternatives Screening External Website Development To be scheduled w/ LYNX Develop AA Working Outline
@ Alternatives Analysis Report Prepare the Quality Management Plan PAWG Tier #2 Kick-o Meeting Early May

Figure 3 )



Figure 4

US 192 AA Detailed Project Schedule

ID Task Name Duration 2013
ter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May ‘ Jun Jul ‘ Aug
1 |Project Management 370 days
2
3 |Public Outreach 370 days :
4 2.1 Public Involvement 27 days wd
Plan All meeting dates are tentative and subject to change
5 2.2 Project Advisory 350 days =
";’:C&'{’i‘g Groups Wk of Wk of Wk of WK of WK of Wkof  Wklof
(PAWG) 3/29 5/20  6/25 8/26 11/19 3/11 6/10 7129
6 2.2.1 Steering 38 days B, [~ YT B B B B B 1
Committee Meetings
Reviews one week prior to meeting
7 LYNX Review of 40days | | B, ... L B B [ @
Materials Reviews one week prior to meeting
8 Osceola Co. Review of 40 days [~ T N T - T N T . a
Osceola ¢ J]40 day Wi oF WK of W 6 Wk o Wik ot
- 5/20 6/25 8/26 3/11 6/10
9 2.2.2 Community 25 days “THTTTTIT B B B o]
Liaison Group (CLG)
Meeti . . .
eeHngs Reviews one week prior to meeting
10 LYNX Review of 25days | | | Eaoand B B T
Materials Reviews one week prior to meeting
11 Osceola Co. Review of 25 days [ a
Materials As needed
12 2.2.3 Technical 285 days s |
Committee (TC)
Meetings (up to 10) Reviews one week prior to meeting
13 LYNX Review of 285 days I a
Materials Reviews one week prior to meeting
14 Osceola Co. Review of 285 days [= a
Materials As needed
15 2.2.4 Small Group 285 days [ PR
Meetings (up to 24) Reviews one week prior to meeting
16 LYNX Review of 285 days I
Materials Reviews one week prior to meeting
17 Osceola Co. Review of 285 days [~ a
Materials As needed
18 2.3 Project 370 days e ——
Coordination
19 2.4 Public Informational 230 days U e = = = === = ————
Meetings WKk of
6/25
20 2.4.1 Meeting #1 5 days a
21 LYNX Review of 5 days
Materials
22 Osceola Review of 5 days = Wk of
Materials 9/3
23 2.4.2 Meeting #2 5 days a
24 LYNX Review of 5 days
Materials
25 Osceola Review of 5 days o Wk of
Materials 4/8
26 2.4.3 Meeting #3 5 days a
27 LYNX Review of 5 days
Materials
28 Osceola Review of 5 days - Wk of
Materials 6/24
29 2.4.4 Meeting#4 5 days a
30 LYNX Review of 5 days
Materials
31 Osceola Review of 5 days [w]
Materials Newsletters three weeks prior to each public meeting
32 Project Newsletters 265 days L v
33 Newsletter #1 5 days B—
34 Newsletter #2 5 days —
35 Newsletter #3 5 days B
36 Newsletter #4 5 days Updates following steering committee meetings I
37 2.5 Project Website 43 days [ TR [ RTTTTIT B B B B B 1
38
39 Task 3 Data Collection and 66 days S ———————
Conditions/Needs
Assessment
45
46 Task 4 Goals and 39 days P————— =
Objectives and Evaluation
Criteria
50
51 Task 5 Identification of 51 days P
Alternatives
54
55 Task 6 Traffic 185 days v =4
Impact/Access Study
57
58 |Task 7 Offline Ridership 239 days P RSN OO S
Model
61
62 |Task 8 Alternatives 298 days
Analysis
Task S External Tasks W Manual Task B  Finish-only E|
Split External Milestone ¢ Duration-only Deadline ¥
E;Otﬁc'ﬁjgsg,/lzgf/ﬁ? project schedu Milestone * Inactive Task ) Manual Summary Rollup sesssmms Progress ——
Summary P========9 Inactive Milestone & Manual Summary ——
Project Summary P Inactive Summary U1 Start-only C




Project Branding

The VHB team is working closely with LYNX to create a project-specific logo. This project branding
will be used throughout the US 192 AA, bringing visual consistency to the project. It is anticipated
that branding of the project will occur over time as stakeholder input is obtained. As the US 192
AA is being completed, LYNX will look for opportunities to incorporate this project logo into other
agency branding strategies.

|
Team Responsibilities

LYNX will be responsible for all contact with the media, production and distribution of the project
newsletter, local board briefings; facilitating all the meetings of the PAWG (Steering Group,
Community Liaison Group, and Committees); and all notifications associated with the four public
information meetings. The VHB team will be responsible for the project website; the project
mailing list; technical information for the meetings of the PAWG (Steering Group, Community
Liaison Group, and Committees) and local board briefings; small group meetings; project materials
for the four public information meetings; and community events. In addition, the VHB team will be
responsible for preparing minutes of the meetings attended.

]
Documentation

Throughout the AA Study, outreach activities will be documented through updated mailing lists
(the previous version will become part of the project files); meeting minutes and summaries; and
sections within other US 192 AA project documents. Meeting materials (handouts and displays),
meeting summaries, and project newsletters also will be posted to the project website for easy
public access. Digital files also will be converted to PDF formats.
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